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Honorable Kim G. Dunning

Presiding Judge of the Superior Court of California
700 Civic Center Drive West

Santa Ana, CA 92702

Subject: Response to Orange County Grand Jury Report, “Childhood
Obesity in Orange County: More Needs to be Done”

Dear Judge Dunning:

Per your request, and in accordance with Penal Code 933, please find
the County of Orange response to the subject report as’ approved by
the Board of Supervisors. Respondents are:: Board of Superv1sors and
Health Care Agency. If you have any questlons please contact
Kathleen Long at (714) 834-7410 in the County Executive Office who
will either assist you or direct you to the appropriate-individual.

Sincerely,

County Executive Officer

Enclosure

icc: 2009-10 Orange County Grand Jury’
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2009-10 Grand Jury Report

“Childhood Obesity in Orange County: More Needs to be Done”

Board of Supervisors/Health Care Agency
Responses to Findings and Recommendations

Responses to Findings F.1 through F.5

F.1

F.2

F3

Lack of coordination: Orange County Health Care Agency currently is
responsible for the coordination of all programs receiving grants to fight
childhood obesity. OCHCA and groups of administrators attempt to
coordinate the efforts of numerous programs. However, . with limited
personnel dedicated to childhood obesity prevention, OCHCA is unable to
provide the required coordination to better use its limited funds.

Response: Disagrees wholly with the finding.

The OCHCA is responsible for coordination of programs provided directly by, or
through contracts with, the County of Orange and has sufficient resources to do so:
effectively. OCHCA also supports coordination of county-wide programs and
services by serving in leadership roles with groups such. as:the Nutrition.and
Physical Activity Collaborative (NuPAC) which exist to improve coordination.
The OCHCA supported community-wide coordination through NuPAC by-
securing funding for a coordinator to expand the role of NuPAC as a central
coordination point in Orange County.

Grant limitations: The County receives federal and state grants that support
programs to fight childhood obesity which contain conditions that restrict how
funds may be used, thus limiting the effectiveness of the programs’ efforts. For
example, some children may be excluded because they are not in a group targeted
by grant criteria, such as food stamp eligibility or being below federal poverty
level.

Response: Disagrees partially with the finding.

The OCHCA agrees that federal and state funds include restrictions regarding
how the funding may be used and that provisions associated with those funds
limit the number of people that can be reached. While OCHCA would appreciate
increased flexibility in the use of these funds, we recognize that funding
restrictions are intended to direct resources in the most effective way by targeting
services to individuals and families that are at the highest risk for obesity.

Over-reliance on grant funds: There is an over-reliance by the County on state
and federal grants to address the obesity epidemic in children. There is no
assurance that any grants will be awarded.




F.4

F.5

Response: Disagrees wholly with the finding.

While there may be no formal assurance that grants will continue, state and
federal funds are a common source of funding for local programs and many
nutrition and physical activity programs have a long history of supporting obesity
prevention efforts. The increase in obesity across the nation is a complex problem
requiring private and public support at all levels. The OCHCA works with the
community to identify resources that support both public and private efforts to
address the problem.

Lack of parental involvement: Parental involvement is a crucial element in,
combating childhood obesity. Existing city and county programs, networks,.
workgroups and committees are composed of administrators from various pubhc
agencies, who meet periodically. Few, if any of these groups meet directly wnh
parents; therefore, little information reaches the home. ‘
Response: Disagrees partially with the finding. :
The OCHCA agrees that parental involvement is a crucial element in comba’[mgi
childhood obesity. However, parents and families do receive information and1
services from many programs provided by the County, schools, and community-
based organizations. Several OCHCA supported programs, including the,
NuPAC-sponsored Champions for Change and the four Orange County Women,"
Infants and Children (WIC) programs, include significant direct parental
involvement components. These programs work with parents individually and in
groups to provide nutrition education and information regarding the benefits of,"
and resources for, physical activity. Many programs also offer skill building
opportunities to parents such as in-store shopping demonstrations that teach how
to read nutrition labels, stretch ava1lab1e dollars to buy healthy food, and prepare
healthy meals.

The purpose of most networking committees and workgroups is to promote
information sharing and coordination between service providers so that
information can get to parents and the community through these organizations.
As such, they are not geared toward education of the general public.

Lack of comprehensive plans: There is not a comprehensive plan which outllnes
all County efforts in place to address childhood obesity.

Response: Disagrees wholly with the finding.

The rise in obesity and associated health consequences is the result of complex
social and individual factors. Because of the need for community-wide strategies
that address that complexity, the OCHCA has focused on building the capacity of
NuPAC, and implementation of the NuPAC-developed Orange County Obesity
Prevention Plan. NuPAC is composed of over seventy groups in Orange County
and the obesity prevention plan developed by NuPAC partners is modeled after



Responses to Recommendations: R.1 through R.5

R.1

R.2

the plan developed by the California Department of Public Health. The plan
identifies community-wide priorities and strategles for addressing obesity focused
on seven sectors:

State and Local Government
Families

Health Care Insurers and Providers
Schools :
Employers and Worksites j
Food and Beverage Industry ' :

Entertainment and Professional Sports ' f

The County will continue to work in conjunction with NuPAC to support the’
county-wide Orange County Obesity Prevention Plan that identifies commonl

goals and objectives to coalesce the community’s efforts to create sustamable
change. ;

i
i
i
i

Nowkwhbe=

Lack of coordination: The County needs to address the coordination gap whlchf
exists between all of the programs designed to address childhood obesity in thel
County. The necessary resources need to be appropriated to ensure centrahzed*:
coordination by OCHCA of these programs. (See Finding 1) : }

Response: The recommendation will not be implemented because it is notl
warranted or is not reasonable. i
The OCHCA has focused its efforts on building the role of NuPAC as the centrall
coordinating body in the county rather than developing County-run centralized
coordination. NuPAC coordinates obesity prevention efforts through community,
outreach and work groups where members share information about their activities;
in order to identify and reduce gaps in service and avoid duplication of effort.

The OCHCA efforts to support NuPAC include securing grant funding through
the Health Funders Partnership of Orange County to build the capacity of NuPAC
to coordinate community-wide efforts; and the hiring of a coordinator and support,
for the implementation of the NuPAC-developed Orange County Obe51ty
Prevention Plan. The OCHCA will continue to provide leadership and support to
NuPAC in the implementation of this plan. i

: !
Grant limitations: The County should dedicate funding to address the childhood;t
obesity epidemic across all demographic groups. (See Finding 2) {é
Response: The recommendation will not be implemented because it is not‘Ll
warranted or is not reasonable. '
The current economic climate and the associated decrease in available general.

[




R.3

R.4

R.S

fund dollars do not allow this activity to take priority over existing core services'
such as communicable disease control and prevention. As the economy improves,
the County will continue to evaluate where best to direct public funds in light of
competing demands. The OCHCA will continue to partner with the commumty
to identify and secure other resources to support this effort. 4
Over-reliance on grant funds: The County should provide support through the]
use of general funds to assist OCHCA and its partner groups in expanding thelr‘
fight against chlldhood obesity. (See Finding 3) ‘
Response: The recommendation will not be implemented because it is notl
warranted or is not reasonable.

The current economic climate and the associated decrease in available general
fund dollars do not allow this activity to take priority over existing core services!
such as communicable disease control and prevention. As the economy improves,,
the County will continue to evaluate where best to direct public funds in light of
competing demands. The OCHCA will continue to partner with the commumty
to identify and secure other resources to support this effort. ,

[
Lack of parental involvement. The County and OCHCA should create and
implement new programs or adapt current ones to directly involve parents through

regularly scheduled meetlngs designed to promote healthy children. (See Flndlng
4)

1?
Response: The recommendation will not be implemented because it is not{1
warranted or is not reasonable. !
The current economic climate and the associated decrease in available generall
fund dollars does not allow for expansion of parent-focused programs at this time.| |
Future expansion will be dependent upon the ability to secure funding and will beI
built on best practices for effectively engagmg parents. These may or may not!
include “regularly scheduled meetings.” As described in the response to Finding
4, a number of programs currently exist in Orange County that include 51gn1f1cant
parental 1nvolvement in obesity prevention efforts. [

Lack of comprehenswe plans: The County and OCHCA need to create a‘ ’
comprehensive strategic plan which addresses and measures all efforts de51gned‘

to fight the chlldhood obesity epidemic in the County. (See Finding 5) ,

Response: The recommendation will not be lmplemented because it is not-
warranted or is not reasonable. ’
Obesity is a complex issue that requires shared responsibility and commumty-
wide strategies that include different sectors of our society. To facilitate
collaboration among community partners and optimize coordination, the OCHCA

-




has focused on building the capacity of NuPAC to implement the county-wide,
Orange County Obesity Prevention Plan. The OCHCA believes that this plan,;
which was developed and endorsed by the more than seventy members ofl
NuPAC, has greater opportunity for sustainable success than a County-developed|
comprehensive: plan would have. The OCHCA will continue to provide?i
leadership and support to NuPAC in the implementation of this plan, and will|
participate in other community wide planning efforts to address childhood:!
obesity. "




